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The USPS’s new organizational structures will drive operational  
efficiency and growth.

Retail and Delivery  
Operations

Logistics and Processing  
Operations

Commerce and Business  
Solutions

USPS



Commerce and Business  
Solutions

Logistics and Processing  
Operations

Retail and Delivery  
Operations
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Customer & Marketing Exec VP OFC

Chief Customer & Marketing Officer

Customer Experience VP OFCMarketing VP OFC Sales VP OFCProduct Solutions VP OFC

Global Business

CCMO
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MarketResearch
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Source: USPS RVC November 2020;
Shipping Products includes Package Services and Competitive Mail Shipping Products; Other includes Ancillary Services, Special Services, and Periodicals

Creating Connection

The Real Value of Mail Is The Connection it Creates.

65% Consumers Agree Mail Lifts  
Their Spirits

64% Feel More Isolated Due to  
Coronavirus

52% Feel More Connected to  
People Through the Mail

#1 USPS is Most Trusted Brand  
in the Country



USPS
Initiatives
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Registration
2/15/21 –3/31/21

Earned Value
Promotion Period (3 months)

4/1/21 – 6/30/21

Registration
5/15/21 –12/31/21

Personalized Color Transpromo
Promotion Period (6 months)

7/1/21 – 12/31/21

Registration
1/15/21 –8/31/21

Emerging and Advanced Technology
Promotion Period (6 months)

3/1/21 – 8/31/21

Registration
7/15/21 –11/30/21

Informed Delivery ®

Promotion Period (3 months)
9/1/21 – 11/30/21

Registration
12/15/10 –7/31/21

Tactile, Sensory, and Interactive Engagement
Promotion Period (6 months)

2/1/21 – 7/31/21

Registration
6/15/21 –12/31/21

Mobile Shopping
Promotion Period (5 months)

8/1/21 – 12/31/21

Increase recipient engagement with the mail piece.  
Increase the response rate and ROI for the mailer.

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

First-Class Mail ®

Marketing Mail and First-Class Mail

Marketing Mail
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2021 Promotions
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Mail Repositioning

Leads

turns the best
prospects into
valuable leads.

Sales

turns hooked leads  
into paying  
customers.

Repeat sales

turns a single  
sale into a repeat 

customer.

Interest

turns people who
know, into people
who might want.

Consideration

turns curiosity  
into active  
evaluation.

Awareness
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Desire/Interest
Seek

More/Consider Intent/Evaluate Transaction Loyalty/Reco
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Uspsmailjourney.com
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USPS Delivers
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Informed Delivery

32.7M
Registered Users
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27.1M
Email-enabled Users

61.03%
Average Email Open Rate

201K+
Weekly User Registrations

75,920
Completed Campaigns

5,290
Active Campaigns



Holiday  
2020
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Multi-Channel Campaign Approach – Physical
11/15 – 12/28

Out of HomeRetail Signage

Holiday 2020
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Multi-Channel Campaign Approach – Print
11/15 – 12/28

Print AdDirect Mail

Holiday 2020
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Multi-Channel Campaign Approach – Digital
11/15 – 12/28

Standard Banners QR Code Landing Page

SocialUSPS.com Promo Banners

Email

Holiday 2020
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Multi-Channel Campaign Approach
11/15 – 12/28

Holiday 2020

Sensitive Commercial Information – Do Not Disclose / Attorney-Client Privileged / Attorney Work Product



18

Multi-Channel Campaign Approach – Blog | Holiday Newsroom | Peek into  
Peak | Infographics

2020 Holiday Newsroom
Oct 06 – Press Release: Military Shipping Deadlines  
Oct 08 – Press Release: Domestic/Int’l Deadlines  
Oct 13 – Blog: Mailing Tips
Oct 19 – Blog: Shipping Deadlines
Oct 26 – Blog: Keeping Packages Safe  
Nov 02– Blog: How to Mail a Package
Nov 04– Press Release: Shipping Restrictions  
Nov 09– Press Release: Holiday Volume
Nov 09– Blog: USPS Operation Santa
Nov 16– Press Release: USPS Operation Santa  
Nov 23– Press Release: Cyber Monday
Nov 23– Blog: Small Business Saturday
Dec 04– Press Release: Operation Santa Launches  
Dec 14– Press Release: Busiest Week
usps.com/holidaynews

Holiday 2020
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Questions
+Answers
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