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Agenda

Global view of strategy

Seems like a package first focus...What is going to happen to mail?

« What are you doing to keep mail and encourage volume?

What can you do to mitigate price increase
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A Challenging Present

A decade of widening financial losses, declining service performance, loss of customer confidence,
stalled innovation, and unacceptably high rates of employee turnover, gave us the conviction to build
a plan that takes a comprehensive approach to the future.
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Key Strategic Goals

The following set of transformational goals and key initiatives provide a roadmap to a more efficient,
valuable and relevant organization that will meet the evolving needs of the Nation and our customers for
years to come.
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USPS Mail Activities

 Maintain six-day/week delivery
 Improve Reliability Performance

* Informed Delivery

Promotions

 Discount programs

« Market Tests / NSAs (?)

« Direct Effect

* Election mail training & education
 Sales Teams and Campaigns

* Industry Engagement —-PCCs / AIM / MTAC/ NPF
 Education / Market Research/ Collateral
 Product Simplification / Optimization

Sensitive Commercial Information — Do Not Disclose / Attorney-Client Privileged / Attorney Work Product

5/20/2021



Going Forward

\

Partnership Communication

Collaboration Innovation

Keeping Mail Relevant and Effective
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Mail Matters To America
Mail Matters To Our Customers

Mail Matters To The USPS
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