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Our Mission: Bind The Nation Together  

• Revitalizes an American Treasure

• Creates the Postal Service our nation 
deserves 

• Requires all our stakeholders to come 
together for the common good

We Deliver



Answering the Call 

• 4.6 billion pieces of political and election 
mail 
99.89% of election ballots - delivered

• 1.1 billion packages delivered 
during historic 2020 holiday season

• More than 47,000 Postal workers 
with cases of COVID-19



Drivers of ‘Delivering for America’

• A bold approach to growth, innovation 
and continued relevance

• Service standards that foster service 
excellence

• Best-in-class mail and package processing 

• Fully optimized surface and air 
transportation network

• Best-in-class last-mile delivery operations

The result: 
A modernized 
Postal Service capable 
of world-class service 
reliability at affordable 
prices



95% 
on-time service 
for mail and packages

161 million 
American homes 
and businesses

6 and 7-day
mail and package delivery



Investing In Our People

• Employee 
Commitment

• Employer of Choice 

• Tools and Training



New District Structure - 50 Districts of Retail & Delivery

WestPac
Central Atlantic

Southern



Investment
• Supervisory Skills
• CCA/RCA Experience
• Culture of Co-Creation and Collaboration
• Properly Equip Carrier

Performance Management 
• Service the Customer
• Engage the Employees
• Run according to Schedule

Optimization
• Route Structure
• Space and Line of Travel
• Retail Alignment

Retail and Delivery ― Goals



Service and Service Standards

• Align service standards with network capability

• Optimize transportation modes and enable 
high level of reliability

• Enable a singe streamlined network

• Enable utilization of more reliable 
transportation

The result: 
More reliable and 
affordable transportation



Simplifying How We Deliver



We Show Up 
and Deliver



✓ Six-day mail and seven-day package delivery

✓ $40 billion in investment

✓ $24 billion in revenue growth

✓ Accelerates move to electric vehicles

✓ 95% on-time delivery for mail and packages

✓ Enhanced tools for consumers 
and small businesses 

✓ Investments in our people

Benefits for our Nation and 
Residential Customers



Sensitive Commercial Information – Do Not Disclose / Attorney-Client Privileged / Attorney Work Product

13

Closing Remarks




